IACP “Leadership in Police Organizations” Training in Athens, Georgia

The Athens-Clarke County Police Department (ACCR&3 been working in partnership with
the International Association of Chiefs of PolitRGP) since 2007 to make Athens-Clarke
County an IACP "Center of Excellence" for the detivof the Leadership in Police
Organizations (LPO) training program.

Attendees of the first IACP “Leadership in Policeg@nizations” course taught in Athens, Georgiatudgnts traveled from
as far away as Colorado to attend the three weéksaiming, which started in September of 2007.

The LPO course is based on a leadership currictiatoriginated at the US Military Academy
(USMA — “West Point”). Through the efforts of Arnofficers who served in the USMA’s
Department of Behavioral Sciences and Leadershdpeaperienced police administrators, this
civilian version of the course was created. AsI&@P describes:

The IACP leadership model is based on the tenadsspérsed leadership, which reflect
documented best practices in the public and prigatgors, the military, and the justice
system. It is rooted in community oriented polidineory and addresses leadership as an
agency-wide concept, reaching all ranks and pas#ioln recognition of the diversity of
police agencies and the communities they serventuel is designed to be adaptable to
an agency'’s individual mission and philosophy. retl®ugh the model is flexible, it has at
its foundation a set of core values that refleet tiature of our profession: duty, honor,
service, dignity, respect for others, integrityucage and loyalty.



Reflecting the high quality of the LPO curriculupgrticipants in the course in Athens will be
able to receive nine semester hours of junior-lewmelergraduate college credit starting in 2009
through Gainesville State College. As Athens-Giaflounty becomes a regional IACP “Center
of Excellence,” ACCPD, the IACP, and Gainesvillat8tCollege plan to continue to attract
public safety leaders from across the country tienaftthe course in Athens.

The first three-week LPO course started in AthenSaptember of 2007, the second course
started in June of 2008, and the third startedugust of 2008. Previous attendees of the
training in Athens traveled from across the coutrgttend, and to date, approximately 125
government leaders have graduated from the conr&thens. The next LPO course in Athens
starts in the summer of 2010.

Attendees of the second IACP “Leadership in Pdlicganizations” course offered in Athens. Approxieta125 government
leaders have graduated since the first course béga007.

For more information about the LPO program in Athens, contact Capt. Dan Silk by phone
at 706.613.3888 ext. 318, or via email psilk@co.clarke.ga.us




